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This report is designed to update the community on the 
operations and financial reporting for ParkFlag, including: 

•	 Benefits of managed parking 
•	 Overview of parking operations 
•	 Program enhancements 
•	 Detailed financial reporting 

The reporting period covers July 1, 2021 through June 30, 2023.

SUMMARY



MISSION
STATEMENT

Adequate parking infrastructure and management is a fundamental need for a vibrant
downtown. It supports the vibrancy and success of small businesses and future investment
while providing a better experience for visitors and residents alike. Downtown is a premier
destination and economic hub, yet the parking supply still does not match demand, resulting in 
negative impacts to stakeholders, visitors and potential investors. ParkFlag provides a pathway 
to investment in additional parking supply and management of the existing limited supply for 
the benefit of all users.

ParkFlag is committed to providing exceptional customer service to all users, including 
businesses, residents and visitors.  ParkFlag Aides are honest and professional individuals 
dedicated to helping the public with their parking needs.

ParkFlag Aides act as a City Ambassador, provide a positive customer experience, fairly regulate 
parking rules, and inform and educate users on appropriate parking practices.

WHY PARKING MATTERS
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BENEFITS OF 
PAID PARKING

By managing parking, we achieve the following community goals: 
•	 Better manage our existing – and limited – parking supply 
•	 Provide a dedicated funding source to acquire or build additional parking infrastructure 
•	 Support Downtown Flagstaff as a viable economic center 
•	 Apply a comprehensive approach – addressing parking for residents, employees, business 

owners, visitors and customers 
•	 Offer a more convenient and positive experience for visitors, residents & employees 
•	 Provide multi-modal options, including additional bike racks and FREE VIP Commuter Passes 

for all downtown employees
•	 Parking Aides serve as Ambassadors – by providing education on parking options and     

positive parking behavior



SPECIAL REVENUE 
FUND
ParkFlag is a City-run program within the Economic Vitality Division and in partnership with the 
Flagstaff Police Department. City Council passed an ordinance formally establishing separate 
accounting for the parking system. This means all revenues and expenses associated with the 
parking program stay separate from the City’s general 
fund. Funds in this account must be applied to operation 
and maintenance of the parking program and may not 
be used for any other city initiatives, projects, areas of 
service, etc. The ordinance also requires that a minimum 
of 20% of gross revenues be set aside in a separate fund 
dedicated to the acquisition of additional parking 
supply. This fund, referred to as the “lockbox” has been 
growing since the launch of ParkFlag in 2017.

AS OF JUNE 30, 2023 
THE LOCKBOX HAS 

$1,299,874
PARKING OPTIONS
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PARKFLAG BY THE NUMBERS*
Total warnings issued

Total citations issued

Average hours spent downtown per parking session

Square blocks (residential and commercial areas)

Public spaces (on-street and lots)

Facility spaces (free evenings/weekends)

Two-hour time limited spaces

Hours parked

Employee permits

Residential permitted zones

Steps walked by individual parking aide per year on average

Customer interactions per year on average

*FY 22/23



FINANCIALS
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FINANCIALS
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PARKING 
ENHANCEMENTS
ParkFlag accomplished the following:

•	 Installed two new loading zones to help manage           
deliveries and business needs

•	 Painted all new red curbs throughout the parking district
•	 Manage 20 Min curbside pickup zones providing          

convenience for businesses and customers
•	 Added 2 new kiosks that accept cash payments as a      

response to customer feedback
•	 Transitioned to a new, more efficient operating system
•	 Launched new customer-friendly online permit portal
•	 Researched and received council approval to incorporate         

license plate reader equipment and software anticipated 
for Fall 2023 operations

•	 Implemented VIP Commuter Program
•	 Partnership between Mountain Line, ParkFlag, 

Flagstaff Downtown Business Alliance, the City’s 
Economic Vitality Division

•	 ALL Downtown employees are now eligible for BOTH a
free bus pass and a $10/month parking permit
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